> ASAP 2

20 ner

ABTOMaATU3NpPYyEeM NPoOoU3BOACTBEHHbIe
npeanpuaTuN

>> ERP, MES, APS, B2B-nopTtan

e




UTOo MbI Npeanaraem

BHeppernue ERP/MES/APS-
CUCTEeM, pa3BUTUe, NnoaaepIKKa,
MHTEerpauma, paspaborkm.

MmMmnoprosameuweHue.
Mepexon ¢ SAP/Oracle/Microsoft
Ha oTeYyeCcTBeHHbIe aHanoru.

OduumaneHbin naptHep 1C:ERP, NanakTuka,
PT-Ouacodt, Ma-3, Global ERP.




20

FIeT Ha pPbIHKe

Bce o911 roabl mMbl
3aHnMaemcs
NOoNMHO(PYHKLUNOHANbHbIM
BHepapeHuem ERP-
NPOEKTOB.

ACAIN Paspaborka

BHeapsaeM, CONpoBoXXaaeM M noaaepXXMBaem KopnopaTtuBHbie MH(OpMaLMOHHbIE
cucrtemMbl Ha 6a3e oTeuecTBeHHbIX U 3apybexHbixX nnarcgdopm

72

npoekra

B pasnunyHbIx oTpacnax
3KOHOMUKN, 37
NOSTHOPYHKUMOHarbHbIX ERP-
BHeapeHun, bornbluasa YacTb
N3 KOTOPbIX BbINOSTHEHA

Ha NPOUM3BOACTBEHHbIX
npeanpuATUAX.

100+

cneunuainmcToB

C onbiToM BHeapeHua ERP
oT 7 nert. CeptndmunpoBaHsbl
no npogyktam 1C:ERP, Ma3, SAP
n np.

ASAP

MeTohgonormsa

CobcTBeHHaa metogonorus
6bicTporo BHeapeHus ASAP DEV,
OCHOBaHHagda Ha npuHuunax Agile
n Waterfall, nosasonsaer Ham
peann3oBbiBaTb NPoeKThl 3a 6-12
MecsALueB.



OnpIT

Orpacnesomn

#MpombiwneHHoe nponssoactso H#FMCG #HCrtpoutenbctBo #AnCTpmbyumna u TOprosns
#Nornctnka #baHKM N GUHAHCOBbIE yCAyrn

POYyHKUMOHASIbHbIM

#06bemHOE 1 KaneHA4apHOe NAaHUPOBaHUeE NpousBoacTBa #ONTMMM3auMA NaaHa NPon3BOACTBA
# YnpaBneHne Ha YPOBHE Liexa U MHTerpauma co CTaHKkamm #HYnpasneHue npoaaxKamu, 3aKynkamu, CKagamu,
3anacamun #YnpasneHue 3atpatamu HPacuet cebectommocTtn  HYnpaBaeHue NOrMCTUKOM
HPemoHTblI #byxrantepckum yuet #HHanorosbint yuetr #MCPHO

Kpocc-orpacnesom

#B2B-noptan H®PuHaHcoBaa oTyeTHOCTb #KoHconupauun #HbroaxetnpoBaHne +HKasHauyencTso



Nouemy ASAP?

9- 1 2 MecCsnleB

PedepeHumanbHble ERP-NpoeKkTbl

6'1 8 MecsueB

Cpok okynaemoctun npoektoB ACAI Pa3spaboTka

80% NPoeKkToB

TunoBble peleHns ¢ PUKCUMPOBAHHbBIM BIOAXKETOM U CPOKOM,
ncnonb3yrLne ctaHgapTHbIn PyHKunoHan ERP.

YuyactHuk 1C:LlenTp ERP

EAMHCTBEHHbIN NpeanoYuTUuTenbHbLIX NapTHep
SAP B npon3BOACTBE, HEMPEPLIBHO NOATBEPKAABLUNMA
cBoW cTatyc B TeveHue 10 ner.

KomnaHna «ASAP» ctana Ne1 cpeau Bcex
napTHEpoB SAP Mo KONMMUUYECTBY U KauyecTBY
peanu3oBaHHbIX MPOEKTOoB, 3a YTO nony4ymna
ctatyc « CepBUCHbIN NapTHEP roga.

Bugeo HarpaxpeHun o

NMpeanouTurensbHbin napTtHep SAP
B peLleHunax no ynpasnieHnio npon3BoaCcTBoM

Bce Harpagb! u cepTtudmukarbi



https://youtu.be/RQ_G-lJt0ck?si=Avb9lcFO-rc7XMrQ
https://youtu.be/RQ_G-lJt0ck?si=Avb9lcFO-rc7XMrQ
https://asapcg.com/about/certificates/
https://asapcg.com/about/certificates/

Linchbposbie OHAaHHﬂ

10% 15%

AHanna, npoBeaeHHbin ACATT
PaspaboTka no pesynsratam
BHeapeHus ERP-cuctem, rosoput 06
NX BbICOKOW 3(P(PEKTUBHOCTM.

COKpaLIJ,eHVIe 3aTpaT Ha npusrnevyeHune OnTumMu3aums cknagckux n
KI'TMeHToB TOBapPHbIX OCTATKOB

30%

YMeHbLUeHNe NPpOn3BOACTBEHHbIX 3aTpaTt

20%

ik

’W'

40%

§
B
Sa

CHuxeHune BpeMeHu Ha 06paboTky onepauuii

YBenu4yeHve BanoBow MoBbIWEHWEe Kpocc-npoaax
npubbInn

45%

MocTaBKM «TOYHO B CPOK»

PelwweHne 3agayn noBbiweHNA 3¢PPEKTUBHOCTH
no6oro Npon3BOACTBEHHOIO NPEANPUATUS HANPSIMYHO
CBS3aHO C COBepuweHCTBOBaHUEM ero
npoLueccos.

50%

MuHMMKM3aLMa CPOKOB 3aKpbITUA OTYETHOrO Nepuoga



Cucrema meHepxKMeHTa
KauyecTBa

MexxayHapoaHas
Cayx6a
Ceptidbukaumm

CMK Hawen KomnaHum ceptuduumpoBaHa
odumumanbHbiM napTHepoM 1C B obnactu ceptudmkaumm

OpraH no Ceptudbukaumnm Cuctem MeHeAXXMeHTa
Ob6uwecTBo ¢ OrpaHu4eHHOi OTBETCTBEHHOCTBIO (MeXAyHapoAHas CAyx6a CepTudbukaLumun
n COOTBeTCTByeT Tpe6OBa HUAM CTa lea pTa Atrectar Ne RA RU.13U1P19 Pocakkpeantaumm (IAF Code of Conduct Adopted: 30 Oct 2018)
Poccuiickas Peaepauns, 125040, r. Mocksa, yA. Mpasasl, A. 8, kopn. 13, 3T. 5, nom. XVIIl, kom. 53,54
TOCT P NCO 9001-2015 B obnacTax

CEPTUPUKAT COOTBETCTBUA
Y10 3TO 3HAUMT AnNA Bac

YAOCTOBEPAET, HTO CUCTEMA MEHEAXMEHTA KA4YECTBA OPraHM3aLLmm

COOTBETCTBYHOT MUPOBbLIM CTaHAapTam
n TpedosaHnam 1C.

AAS CAEAYIOLLIMX OBAQCTEN ABITEABHOCTM:

}
\
* Bbl noJjiydaete ycryrn, Ka4ectBO KOTOPbIX OO0 «ACAI PA3PABOTKAN

MPEAOCTABAEHUE KOMMNAEKCHbIX KOHCAATUHIOBbIX YCAYT B OBAACTU
YYETA U YIPABAEHUS NMPEAMPUATUEM 3AKA3YUKA, C NMOCAEAYIOLLEN
ABTOMATU3ALMEA HA OCHOBE NPOTPAMMHbIX MPOAYKTOB ®UPMbI «1Cx:
AUATHOCTUKA, PA3PABOTKA U BHEAPEHUE MOAEAU AUATHOCTUKMU,
METOAUYECKUX PEKOMEHAALLUI U PETAAMEHTOB PABOTbI
MPEAMPUATUSA, MOMOLLLb B BbIBOPE MPOTPAMMHOTO MPOAYKTA, EFTO
MPOAAXY, OBYHEHUE NEPCOHAAA, MPOEKTUPOBAHUE, PA3PABOTKY,

BBOA B DKCMNAYATALUIO, A TAKXXE AAAbHENLLEE KOMMNAEKCHOE
Okono naptHepoB 1C (Bcero 6onee COMPOBOXAEHVE.
8000) umeroT gaHHbLIN
% cepTMCbVI KaT COOTBETCTBYET TPEOBOBAHMIM CTaHAQpPTA

rOCT P UCO 9001-2015 (I1SO 9001:2015)

M PACTNPOCTPAHAETCA HA AEATEABHOCTb, OCYLLLECTBAIEMYIO MO AAPECY.



CepTudukarsi

Opran no CepruchHkaunn Cuctem MeHeaKmeHTa
O6111eCTBO ¢ OrpaKKYeHHOH OTBETCTBEHHOCTBIO (MeXAyHal 5
e o

CEPTUPUKAT COOTBETCTBUA
03EPFCT, T

HTC KQ4E

OO0 «ACAN PA3PABOTKAN

NPEAOCTABAEHUE KOMMAEKCHEIX KOHCAATUHIOBbBIX YCAYT B OBAACTU
YYETA U YMPABAEHUA NPEANPUATMEM 3AKA3YMKA, C MOCAEAVIOILEHA

ABTOMATU3ALLUEN HA OCHOBE NPOTPAMMHbIX MPOAYKTOB $HMPMbI «1Cn:

AMWATHOCTUKA, PASPABOTKA U BHEAPEHUE MOAEAM AMATHOCTUKY,
METOAMECKUX PEKOMEHAALIWIA M PETAAMEHTOB PABOTbI
NPEANPUATHA, NOMOLLLD B BbIBOPE NPOTPAMMHOTO MPOAYKTA, EF0O
MPOAAXY, OBYHEHUE MEPCOHAAA, MPOEKTUPOBAHME, PASPABOTKY,
BBOA B DKCMNAYATALMIO, A TAKXKE AAABHEALIEE KOMNAEKCHOE
COMNPOBOXAEHUE.

oot p i
OCT P UCO 9001-2015 (ISO 9001:2015)
1 Docnpoe
115114, Poccus, r. MOCKBa, BH.TEP.I. MYHHLUNGABHbIH OKPYT

3amockaopesbe, AeTHUKOBCKAS YA., A. 10, €TP. 2, KOMHaTa 50,
nomeiueHue IV

CTENA AO
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0'|' cepTudhUuKaToB U Harp

1€

A[OCTYNHO M BCEPBE3!

CEPTUOUKAT

CTOBEPSIET, UTO

000 "ACAII Paspadorka”
MockBa
HRBAHETCA
ohuumas UL P epoy Gupmu “1C7,

ceprudmunpOBANILIM 1A BHELPEIIHE H KOMILIERCLOR 00C. Iy KuBanue
penerwii enctemia 41 C:lipeanpasTie 8%

HAa YCJIOBHAX
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@13 BLgAun ceprufuKara

03 oxTadpa 2022 1.
POK A¢HCTBHA cepTHhUKATY.
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ACAN KoncanThir
SAP" Recognized Expertise
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SAP Active Quality Management
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Hawm KnueHTb!

Bbonee 20 ner Mbl HaKanMMBanm 3KcnepTu3ay, UuTobbl cerogHa yBepeHo
BECTM CJIOXKHbIe M MacluTabHble NpoeKThl
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AKC

rlpoeKT. BHe,EI,peHI/Ie CUCTEMbI yrnpaBreHusa

'@3‘ - npegnpuatuem SAP ERP n SAP BPC Ha 6a3e SAP
- i HANA.
- OTpacnb. [POMbILLIEHHOE NMPOU3BOACTBO.
: | . Cpoku peanu3aumm. 9 MecsLeB.
S S = KonuuectBo pa6oumx mecT. 350.

«AKC» — oaMH M3 KpynHeMwmx npov3soauTenem
KabeneHecyuwmx CUCTEeM M 3NEeKTPOLWUTOBOro
obopynosanua B Poccum n EBpone. ’ O6Gbem npoexTa

Ynpaenexue npoussoactsom (PP), OnTumumsauus

nponssoacTtea (APO), YnpasneHue cobiTom

(SD), YnpaBneHue 3akyrnkamu n 3anacamu

= CHWKeHMe ceBECTOMMOCTM U NOBbILLEHWE PEHTABENbHOCTMY. (MM), KonTponnuhr (CO), Byxrantepus, lf;‘”*o‘*a“
HOBHbI TBa W HANoroBbIN y4eT

= 25% poCT AOXOAOB Mocre BHeapeHust SAP. OCHOBHbIE CPEACTBA 1 HaroroBbit yuer (Fl),

YnpasneHue 6rogxetom n koHconupaums (BPC,
= OnTMMM3aumMa CKIMaACcKMX OCTaTKOB W COKpaLLeHNne BpeMeHU XpaHeH s FM), VIHTerpaums ¢ cucTemoii yNpasneHns cknaaom

3anacos B 2 pasa. (PI), NHTerpaums ¢ MES (PI), OtyeTtHocTs (B,
= ABTOMaTM3aums npouecca orogpKkeTnpoBaHna N UHaAHCOBOIO BOBJ), 6aauc (BC), paspabotku (ABAP), HANA.

nnaHNpoBaHUA.
= Bo3MOXHOCTb NOCTPOEHUA aHAJIUTUHECKUX OTHETOB B pEXXNME pealibHOIro

BpEMEHMN. @
=  Ontummnsauyms pacxogoB Ha rnepcoHarl. B"Aeo pe¢epeuc

Pe3ynbTaTtr BHegpeHus



https://youtu.be/bFslcRjF9Dg?si=9c5YLeSjwAx6wjXv
https://youtu.be/bFslcRjF9Dg?si=9c5YLeSjwAx6wjXv
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Tenepb Mbl He
cpencTtea B Mo
C MUHMManN

M NnwHne obopoTHbIE
MaTtepuarnos 1 pabor
KUMMW OCTaTKaMM. '

AKOB
HAupekTop no npoussoactey DKC

.\ 5.-'




3asopn "ABTOHOpManb" BbiNyCKaeT KpeneXHble

M3aenusa U NpPy>XXvHbl ANSA NPaKTU4YeCKU Bcex
poccuMcKux asronpoussogurenem — or BA3, N'A3
m YA3 no 3UJ1, KamA3 m Ux.

PesynbTatr BHegpeHus

Map>xuHanbHbIN goxon Bo3poc 6onee, yem Ha 20%.
CHmxXeHne HopMbl pacxoga matepuano Ha 10 %.

OkoHOMMSA MaTepuarnbHbIX 3aTpaTt cocTaBuna 6onee $ 2,5 mnH. B rog.

MpunbbINb OT Npogax Bo3pocna B 1,7 pasa.
Bpems BbIBOOa HOBUHOK Ha PbIHOK COKpaTUOCh B 6 pas.
Pe3koe noBbllWEeHME Ka4ecTBa roTOBOM NPOAYKLNN.

bensaH

MpoekT. BHeapeHne MHTErpupoBaHHOW CUCTEMBI
ynpasneHuna SAP ERP.

O'rpacn b. [1 pOMbILLITIEHHOE NPON3BOACTBO.

Cpoxkum peanusaummn. 2005-2006 r. (12 mecsaues),
2007 r. (8 mecsiueB), 2016 . (6 mecaueB).

KonuuecTtBo paboumnx mecr. 820.

O6bem npoekTa

YnpasneHue u nnaHupoBaHue npounssoactsa (PP),
pemoHTamu (PM), YnpasneHne omHaHcamu B 4acTu
peanunsauuun PCBY, HY, y4éT 3aTpart, Bkntovas y4er
npouna3soacTBeHHbIX 3atpat (CO) n pacyet
cebecTonmocTu, ynpaeneHne matepuanbHbIMU
notokamu (MM), yyeT no napTusam, , ynpasneHue
cbbiTom (SD), 6asnc (BC). Peanusaums 3agav
WMHCTpyMeHTanbHoro npouseogctea (CO, MM, SD, PP);
BW, ynpaeneHnue cknagamu (WMS); ynpasneHue
uHaHcamum (FM). ABTOMaTU3aLmsi pPEMOHTOB 1
cepBucHoro obenyxmnsanus (CS).


https://www.youtube.com/watch?v=JrCzv4rS2OA
https://www.youtube.com/watch?v=JrCzv4rS2OA

pbl1a AMag9 DerO -..r}:'-'.l?\-

"C. .m:IOMH B Hac A M ‘
BAETD, YTO HAM HY>KHO M _
TpatnTh. K KOHUY rofia Mbl OKYRN
n gaxke 3apabortanu

Ve, 43 CBETJIAHA CKBOPLIOBA

/ﬁﬂ,mpeKTop MO 9KOHOMMKE U ¢ O «Ben3AH»

—




KnueHTbl O HAaC

Bunoeo-oT13biBbl ¢ [eHepanbHbIMMK
avpektopamu, PUHaAHCOBbLIMU ANPEKTOPaMU,
c [npektopamu no nponsBoaCTRY,

¢ MmaBHbIMK Byxrantepamu,

c UT-pykosogutenamum v T1.4.

= 3Youube Beepute 3anpoc

(omorpors

EﬂaFO,D,apCTBeHHbIe nMcbmMa.

Crams |

Cmotpers (k)

P Pl o 300/2253



https://asapcg.ru/video-materials/
https://asapcg.ru/video-materials/
https://asapcg.ru/reviews/
https://asapcg.ru/reviews/

B pamkax npoekTta BHegpeHuss ERP-cnctembl
3aKkasdunk Kak npaBuIio AyMaeT TOSMbKO Mpo caM NPOeKT
BHeApeHUA.

MUcnonHutenob * [MpoekT BHepgpeHuna ERP




BHeapeHue ERP
Haw noaxon

B nencrButensHOCTV napannenbHO 3anyCKalroTcA
6 npoekToB. Mbl yyacTByeM BMecTe C 3aKkasymkom

B Ka>XAOM N3 HUX.

* [poekr BHeapeHusna ERP

" rlpOGKT no opraHM3aunoOHHbIM USMEHEHUAM

" I'IpoeKT no co3gaHuo N nogaep>KaHno
KOMaHAbl U3BMEHEHNI

= [lpoekT no nogrotoBke HCU

= [lpoekT no nHterpauum ERP B Tekywem
naHgwadre

= [1poeKkT no metogonorum

UcnonHuTtenns +
3akas3umk




NMpoekT no opraHUu3aLMOHHbIM
M3MEHEeHMUAM

CyTtb

lMepeocmbicneHne 1 ONTUMU3aUmns CTPYKTYpbl yNpaBrieHus
KOMNaHWW, JalTCA peKoMeHgaumm no nameHeHuno busHec-
NpOLLECCOB U posien COTPYLAHMKOB, YTOObLI COOTBETCTBOBATb
HOBbIM TpeboBaHuAM, BBeAeHHbIM ERP-cuctemon.

PesynbTar

» [loBblweHne 3PEKTUBHOCTN.

- leyql.ueHme KOMMYHUKaUnn.

= [ubkoCTb B ynpaBneHuu.

=  OnTMmMM3aumsa NpoLueccos.

YckopeHue NpUHATUS peLLeHNiA.



NMpoexT no coapgaHmiIo
M noanepXXaHMIo KOMaHAbl
M3MEHEeHUM

Cytb
CDOpMI/IpyeTCFI COBMEeCTHadA KoMmaHaa UCMOJTHUTENA U 3aKa34dnka

OTBETCTBEHHAA 3a yrnpaBrieHne NSMeHEHUAMN, o6yqume
nonb3oBaTenen u noaaepXxky nx B nepexoquM nepunoa.

PesynbTar

EaonHas, MmoTMBMpoBaHHas komaHaa, oobeanHeHHas
OJHOW LEeNbIO.

I'Iop,p,epx(Ka B ynpaslieHUn NSMEHEHUAMUA
Ha BCEeX YPOBHAX OpraHn3auunn.

MnaBsHaga TpaHcdopmaunsa n dbictpas
agantauus nepcoHana.




MpoekT no nogroroeke HCHU

CyTtb

O6HoBneHne n ctaHgapTU3aums HopMaTUBHO-CNPABOYHOM
MHdopmaumm

PesynbTar
= CaegeHue oo MMHMMYMa ownbBoK npu paboTe ¢ JaHHbIMU.

* [loBbllIEHNE Ka4yecTBa U 4OCTYNHOCTU MHAOPMaLUMn Ans
COTPYOHWKOB OpraHmn3auum.

AKTYyanbHOCTb JaHHbIX.
CHWXeHne pucKoB.

YnpoLeHne OTY4ETHOCTH.




NMpoeKT no MHTerpaumm
ERP B Texymem nanpuacre

CyTtb
WHTerpauna ERP-cuctemsl ¢ cywecTteyowmnmMmn | T-pelueHnsamu
KOMMNaHuW.

PesynbTar

.....

BecnepeboiiHbii 06MEHOM AaHHbIX MeXay cucTemMamMu.
CokpalleHune pyyHoro Tpyaa.
Eannas nHgpopmaumoHHas 6asa.
ABTOMaTM3aLNA NPOLECCOB.
YMEHbLLUEHME OLLNOOK.

[NoBbILLEHWE KOHTPOSS.



NMpoekT no meTogonorum

CyTtb

PaspaboTka 1 agantauusi METO4ONOMMN BHEAPEHUS NOA HY>KAb!
KOMMaHuW.

Pesynbrar

*  YeTKOCTb NPOLECCOB.

=  CokpalleHune CpOKOB BHEOPEHMS.
*  MuHMMHU3aLMS PUCKOB.

= [loBblWEHNE KayecTBa.

OnTumMmnsaums 3aTpar.




NMpoexT BHeapeHusa ERP

CyTtb

3anyck u HacTpounka ERP-cuctembl ans ontumunsaumm
On3Hec-nNpoueccoB.

PesynbTar

LleHTpanusaunsa aaHHbIX.
ABTOMaTU3aUMA y4yeTa.
YnyJdweHne aHannTukn.
OnTnMmmnsaumsa ynpaeneHums.

MoBblILWEHNEe KOHKYPEHTOCMOCOBHOCTH.

[
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NMpuHuUMnbI paboTbl

# CoapaBsaTtb LLEHHOCTb
# OOyuaTtb C UeNnbio UCKITIOUYEeHMUSR

nocnenylolWen 3aBMCUMMOCTM OT NogpaauMKa

i
Henarb nyuwmue

# DosoamTh

e ioro noNMHOMPYHKLMOHANbHbIE # Bectn
COBMECTHYIO

crapra ¥
ERP-npoekrbl poeKTHYIO paboTy
Ha OCHOBe
napTHepCcKux
OTHOLWUEeHUM
# MonHocCTbIO NEepefaBaTh 3aKa34nKY # BoBnexkarb KOMaHAy 3aKa3uMKa
3HaHMA U QOKyMEeHTaLuuio B NPOEKT Ha paHHeM 3Tane

BHegpeHus




HasauTe paborarb
BMecCTe

KonTrakTHas mHcdopmaumna

Poccus, r. Mocksa, yn. JleTHukosckas, A4.10 ¢.2

Ten.: +7 495 642 63 20

E-mail: info@erp.asapcg.ru

= Caunt: www.asapcqg.ru

Ten.: +7 903 724 8394

E-mail: valeri.vorobiev@asapcg.com

MpucoeonHAnTECH K HALWMM COLUManbHbIM CETAM

00
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